WikiPathways Organization

This document attempts to define the scope, roles and processes involved in the WikiPathways
project. It will serve as the basis for governing the WikiPathways development community to
promote the project’s continuity and longevity. Ideally, it will facilitate the good practices that have
led to our current success, while mitigating the effect of future challenges. The mission statement
of the Organization will reflect our philosophy regarding open source, open access, no patents,
no IP, no irritating advertisements, in addition to our non-profit status.

Scope of Organization

The principle focus of the WikiPathways Organization is improving the collection, curation and
free distribution of biological pathways. In terms of the reach of our Organization’s governance
and assignment of roles within our Organization, we anticipate having to make case-by-case
decisions in the “grey boundaries” between WikiPathways and related projects (e.g., certain
aspects of PathVisio and BridgeDb).

Roles and Responsibilities
Board of Directors
* 1 FTE or equivalent from the member’s group (dev, curation, admin, financial, etc, not
including overhead)
* Advice long-term planning
* Meeting (can be virtual)

Community Coordinators
» Establishing new collaborations (research, curation, dev)
 Public relations; “face” of WP
* Organizing workshops and jamborees
* Representing WP at conferences

Curation Coordinators
* Maintain list of curators; recruit new curators
* Monitor content
* Maintain guidelines, help, tutorials

Architects
* Develop roadmap, technical decisions
* Make day-to-day decisions on committing patches, granting SVN access
* Receives dev/technical proposals
* Nominates, votes, decides on new architects
* Gatekeepers to the code

Developers
* A long-term, committed contributor planning to maintain SVN access for an extended
period
¢ Qualifications are covered in “Producing Open Source Software” by Karl Fogel.
* Basically, that they’ve demonstrated responsibility.

Contributors
¢ Sends in patches or has had temporary or short-term SVN access

Curators
* Actively responds to their watchlist and to new edits
* This is an opt-in passive title, but we’d like to maintain a list

Admins
* Legal and financial concerns of the Organization
* Answers to the Board



Process

Roadmap: This is a document of future development. Any developer can propose ideas and
changes to the roadmap. Architects prioritize proposals and decide. Architects don’t tell
developers what to do, obviously. But the incorporation of the code is ultimately up to Architects.
All grant proposals, project idea, and publications should be consistent with the roadmap, or else
they should be proposed to be added to the roadmap, preferably PRIOR to commitments. This
should be a publicly accessible, collaboratively edited document. This should be open, public.

Brainstorming Section: This section of the Roadmap document tracks ideas as they are forming
or being submitted in grant form and are still either incomplete or technically confidential. Having
a central location for brainstorming should help lead to a consistent Roadmap. This should be
public also. Private details can be emailed.

Project Portfolio: This is a working document of tasks that actually need to be done/maintained in
order to keep project running. This will help track tasks as personnel change. This should just be
internal.

Disputes: The goal of this policy is to encourage consensus building; as such we are avoiding
rules based on simple majority and time periods. If at any time the policy facilitates political
leveraging or loopholes that circumvent honest consensus building, then the policy should be
reviewed and changed. This policy only applies to groups with project-level decision powers, i.e.,
Architects and Board members. While these groups are small, we can reasonable insist on
unanimous decisions, with a default of status quo. As the groups grow in size, we need to allow
for super-majority consensus, so that 1 does not block 20. This policy accommodates both
situations by establishing the standard of 80%+ agreement. This mean at least 80% of the group
must be in agreement: unanimous for groups of 4 or less; all but 1 for groups of 5-9; all but 2 for
groups 10-14; etc. Termination of Board or Architect membership requires 80%+ agreement
among the Board.



